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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 6 of 12



Page 7 of 12

Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 8 of 12



Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: For every student to achieve 12 months or more growth in spelling according to SWST data 
	2019: Increase students in Year 1 meeting expected benchmark for phonics as measured by phonics check to 20%, compared to 7/75 (2018)
	2020: Continue to increase number of Year 1 students meeting expected phonics benchmark, 70% Year 1 2020 cohort from (31.6% 2019)
	2021: Continue to increase number of Year 1 students meeting expected phonics benchmark, increasing to 50% from 42% 2020
	Goal 2: Increase the number of students achieving SEA and above in writing
	2019_2: 5% and 15 % of Year 5 and Year 3 students will achieve in the higher bands of writing benchmark, compared to 1% and 11% 
	2020_2: 10% and 20 % of Year 5 and Year 3 students will achieve in the higher bands of writing benchmark, compared to 2019 (Data analysis difficult - no NAPLAN)
	2021_2: 15% and 22 % of Year 5 and Year 3 students will achieve in the higher bands of writing benchmark, compared to 2020 
	2019_3: 20% of Year 7 students achieving in higher bands compared to 16% over past 3 years
	Goal 3: To increase the number of students achieving SEA and above in numeracy. Every child to achieve 12 months + growth in numeracy.
	2020_3: 22% of Year 7 students achieving in higher bands of numeracy, compared to 17% in 2019
	2021_3: 25% of Year 7 students achieving in higher bands of numeracy
	Vision statement: McDonald Park School community will work collaboratively to develop respectful, thriving and engaged problem solvers.

McDonald Park School Learner Profile 
(developed 2020)
- resilient
- problem solver
- collaborative
- persistent
- curious
	Challenge 1: If we are consistent in our practice of word study we will ensure explicit teaching of content within a framework of relevant and motivating opportunities for students to understand the importance of transferring sound knowledge into their writing, resulting in increased achievement in spelling results.
	Challenge 2: If we develop engaging and rigorous explicit lessons, used consistently by staff within year levels, we will improve student efficacy with their writing.                   
	Challenge 3: If we plan quality integrated open ended tasks with multiple entry points that allow all students to stretch and challenge their mathematical thinking, we will build students fluency, reasoning and ability to transfer and recall maths concepts.
	ActionsRow1_2: Teachers provide models of various writing strategies and specific feedback relevant to word knowledge to enable self assessment and goal setting in order to move individual learning forward. Exemplars of successful spelling within writing available for student reference
	TimelineRow1_2: Ongoing in the classroom setting.
Allocated staff meeting reflection, team planning
	Roles and responsibilitiesRow1_2: Teachers and teams work collaboratively to develop quality programs.
Classroom practice instils regular review and setting of word knowledge goals and plans to extend student learning. Student involved in goal setting and review
	ResourcesRow1_2: Staff meeting time
	ActionsRow2_2: Staff continue to be engaged in Visible Learning PD, incorporating LISC and learner assets
	TimelineRow2_2: Throughout year in accordance with VL action plan
	Roles and responsibilitiesRow2_2: Staff engagement in PD
VL impact team - coaching / mentoring
Individual goal setting towards agreed areas
	ResourcesRow2_2: Visible Learning PD costs
Visible Learning impact team, including coaching model
Staff release
Staff meeting program
	ActionsRow3_2: Targeted intervention based on data analysis, including the analysis of achievement data from all Aboriginal learners (refer to Aboriginal learners action plan)
	TimelineRow3_2: ongoing T2,3,4
	Roles and responsibilitiesRow3_2: Sharon to oversee intervention programs and implementation
SSOs to implement the programs as trained
Teachers to connect program learning with classroom program
Katherine to oversee Aboriginal learners.
	ResourcesRow3_2: Mini lit
Multi lit
RWI
Oneplans 
	ResourcesTotal financial resources allocated: $103 436
	Success criteria: Students will know the sounds, rules and patterns associated with words. They will use this knowledge to identify rules and patterns in words. Students will develop strategies to independently write familiar and unfamiliar words. These skills will be transferred into student writing with high accuracy.
	ActionsRow1_4: Students are actively involved in developing learning intentions and success criteria related to writing tasks.
	Timeline4Goal2: Ongoing
	Roles and responsibilitiesRow1_4: Teachers clearly identify learning intentions with students work with students to develop associated success criteria. Transfer learning from visible learning PD into classroom
	ResourcesRow1_4: Visible learning program and PD
Staff meeting program
Coaching model
	ActionsRow2_4: Students are given and provide feedback that shapes future learning goals in the area of their writing
	Timeline5Goal2: Ongoing
	Roles and responsibilitiesRow2_4: Writing conferences and other quality feedback and assessment strategies are used to progress student learning and achievement
	ResourcesRow2_4: Learning check in focus
Data / progression walls in classes - learning goals visible
	ActionsRow3_3: Targeted intervention based on data analysis, including the analysis of achievement data from all Aboriginal learners (refer to Aboriginal learners action plan)
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3:  
	ResourcesTotal financial resources allocated_2: $103 436
	SuccessCriteria2: Students will independently write with sustained focus and stamina. They will write with the correct structure and language features of specific text types, appropriate for the intended audience and purpose. Students will write descriptively and with detail, using correct spelling and grammar, as developmentally appropriate. Students will transfer and apply skills across all curriculum areas.
	ActionsRow1_6: Targeted intervention based on data analysis, including the analysis of achievement data from all Aboriginal learners
	TimelineRow1_4: Term 1
	Roles and responsibilitiesRow1_6: Students identified - program begins Week 6
Monitored and reviewed
One plans reviewed termly
	ResourcesRow1_6: Quicksmart
EY Maths intervention
One plans
	ActionsRow2_6: Students are actively involved in developing learning intentions and success criteria related to numeracy assessment tasks.
	TimelineRow2_4: Ongoing
	Roles and responsibilitiesRow2_6: Teachers provide opportunities for students to develop and review
Processes developed as a class
Classes regularly implement
	ResourcesRow2_6: Visible learning
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: $103 436
	Success criteria_2: Students will demonstrate fluency in their recall of facts when working to accurately solve problems. Students will use a variety of efficient strategies and explain their reasoning to others. Students will be able to transfer skills and knowledge to new or unknown contexts.
	Approved by school leader: Name: Kirsty Trahar
	undefined_44: Date: 29/01/2021
	Approved by education director: Name Dan Dowdell
	undefined_45: Date 29/01/2021
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Consistent implementation of the literacy agreement, with particular reference to the explicit teaching of text types.
	Timeline1Goal2: As per guidelines
	Roles and responsibilitiesRow1_3: Teachers to plan and implement explicit teaching of text types, with a particular focus on sentence structure and punctuation.
	ResourcesRow1_3: Visible learning program
Literacy agreement
7 steps in writing 
	ActionsRow2_3: Explicit and regular opportunities for writing incorporating choice based on student need and interest.
	Timeline2Goal2: Regularly 
	Roles and responsibilitiesRow2_3: Teachers to plan and motivate students to write, including student choice and voice.
Provide opportunity for student free choice in different genres
	ResourcesRow2_3: Bookmaking and journal writing
Seven steps of writing
Visible learning
Learning sprints
	Timeline3Goal2: Term 1 set up
	Roles and responsibilitiesRow3_3: Sharon to oversee intervention programs and implementation. Target MP students where gaps are in phonics knowledge ie 2018 Yr 1
SSOs to implement the programs as trained
Teachers and SSOs to communicate student focus and growth regularly - format to be developed
Katherine to oversee Aboriginal learners.
	undefined_43:  Oneplans reviewed termly in staff meeting         
	ActionsRow1: Literacy practice is aligned to the literacy agreement - reviewed in 2020
	TimelineRow1: Revisit week 0
Prochats T2 and T4
	Roles and responsibilitiesRow1: Senior leaders incorporate Week 0 T and D
SWST to be implemented ONCE per year - WTW inventory throughout the year
Teachers constantly refer to and implement planning as analysis of data indicates, professional discussions with colleagues and leaders

	ResourcesRow1: Literacy agreement
Learning check ins
Staff meeting focus - sharing of practice and quality planning
	ActionsRow2: Sharing of good practice through  structured meetings
- team
- R-7 groups
	TimelineRow2: Allocated staff meetings - cycle throughout year
	Roles and responsibilitiesRow2: Senior staff plan opportunities for staff to reflect and critically analyse practice.
Teams collaboratively plan quality spelling tasks to ensure transference
Staff to engage in critical dialogue and reflection as a team through staff meeting processes. 
	ResourcesRow2: Release of staff
Staff meeting time and processes
	ActionsRow3: Continued PD focus on strategies to explicitly teach effective spelling strategies for transfer into writing.
Revisit WTW / RWI in staff meetings and team meetings
	TimelineRow3: allocated PD day
18/01/2021
	Roles and responsibilitiesRow3: Provide Words their way refresher PD 
Annexe team plus interested staff - Read write inc PD - continue for self and offer to staff to inform
	ResourcesRow3: 
PD registration for online course Jan 2021
Include PD in staff meeting structure
	ActionsRow1_5: Through PD opportunities develop an understanding of quality problem solving design, including the development of learning assets across the school
	TimelineRow1_3: Staff meetings

	Roles and responsibilitiesRow1_5: Teachers implement their learning into their programs
Daniel to lead whole staff numeracy focus
Visible learning program - senior leaders to consult and plan with VL consultant
	ResourcesRow1_5: transforming tasks
Visible learning
Lead learners

	ActionsRow2_5: Consistent implementation of the numeracy agreement with a particular focus on the lesson structure and amount of time taught 
	TimelineRow2_3: 
	Roles and responsibilitiesRow2_5: Senior leaders to plan agreement review in week 0, incorporate into staff meeting agenda.
Teachers to plan and implement explicit teaching of numeracy, with a particular focus on challenge and problem solving.
	ResourcesRow2_5: Numeracy agreement
Visible learning program
	ActionsRow3_4: Students are given and provide feedback that shapes future learning goals in the area of numeracy
	TimelineRow3_3: Ongoing regularly in class
	Roles and responsibilitiesRow3_5: Senior staff continue to have feedback as a PD focus in staff meetings and team focus.
Teachers work with students to give relevant and timely feedback to shape their learning.
	ResourcesRow3_4: Learning check in focus
	undefined_6: McDonald Park School 2021


